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Minutes from the Annual General Meeting for
Salveson Ski Group, held on Sunday 19 October 2008 
at Beech Cottage, Cane End Farm, Aylesbury
People Present

Judy White, James Chestnutt, Steven Grundy, Hanna Dodd, Moose Baxter and Rachel Hughes

Apologies

Lesley Dodd

Minutes of the last Meeting
Recorded as correct

Trip 2009

The 2009 trip has been booked and confirmed.  Dates for the trip are from Sunday 15 February to Tuesday 24 February.  The 24 seats on the flights have been reserved and the deposits paid.  The price per seat has increased by £200 meaning that the ticket price is now £589.  This means that the overall cost per child for the trip has increased to £1,300 as apposed to £1,000 in 2007.  The group will be flying direct with British Airways and will be met by the Denver Police in America.  
There will be six days skiing with a day off in the middle i.e. Day 4, which the Denver Police want to be part of.  The NSCD have been booked for the six days and part paid for.  A problem has occurred with the payment of the deposit for the NSCD, a bankers draft was drawn up and sent for $2070, but has been lost.  It has not been cashed, but it is unclear where it is.  It is being tracked.

The group will be staying at the Viking Lodge again this year.  There are currently 12 young people interested in coming on the trip 2009, none in wheel chairs as yet.  
Judy has seen some of the young people that have been put forward for the trip and will be meeting up with Jamie Chestnutt in November to decide on who goes on the trip.  
The next step would be to write to all the Lions, Rotary etc in each area that the young people are interested, for sponsorship.  

Judy is currently chasing Alan Berry for the Insurance for volunteers and young people for the trip.

James has had a huge amount of interest from people who would like to volunteer for the trip.  Currently the list of women volunteers is
Judy White, Rachel Hughes, Hanna Dodd, Mandy Cox, Laura Millington, Sarah Danbury, Emma Campbell and Emma Baxter.
The list for the men is

James Chestnutt, John Cooke, Russel Gay, Jud Kirk, Robert King, Stephen Grundy and Moose Baxter.  Half of the volunteers have received and completed the registration forms.  
The meet and greet for the young people, parents and volunteers will be held on January 24 2009, starting at 12 noon for a light lunch and finishing at 3.00.  The volunteer training will then start at 3.30 till 4.30.  This is also the final day for the volunteers’ money of £500.00 each for the trip.  Judy has completed the risk assessment for the trip; the committee felt that it did not need to go into the pack that would be given out to the parents but they should have sight of it at the meeting. 
Action: Judy to organise the venue for the meet and greet

Action: James to produce the packs for volunteers, young people and        parents

Action: Judy to sort out Public Liability Insurance 
Action: Rachel and Hanna to co-ordinate the entertainment for the evenings on the trip

Finance
In the three accounts that the charity holds there is £19,671.09, the estimated total cost for the 2009 trip is £23,683 less the £7,000 from volunteer contributions.  

The money for the trip will remain in a high interest deposit bond until the end of the month.  The money will then be transferred back to the ordinary deposit account as the BA flights need to be paid for by the end of December via JLT.  

The £500 contribution that the volunteers have to pay will remain the same even though the charity has incurred price increases. 
The Just Giving online donation site has made the charity £1418.97.  The charity pays a monthly fee of £17.00 for the site and the general feel is that it has been successful so far.  Judy thanked James for his hard work in organising the site.  Money from the Mayor of Leighton Buzzard Charity fund and the Leighton Buzzard Lions club has been donated amounting to £2,500.00. The Surf Trust has also just donated £2,000.
The charity has 10 people running in the Great South Run this year.  The people running are, Jamie Chestnutt, Zoe Darracott, Jo Chestnutt, Liz Earl, Adrian Wheal, Rowena Dodds, Rachel Hughes, Liz Karaduman, Sarah Mukherjee, Marco Mukherjee. There are two online sponsorship pages that are available www.justgiving.com/teamssg_gsr2008 and www.justgiving.com/marcomukherjee.  The second is because Marco works for Abbey and they will match fund up to £750.00, so he needed to raise money separately from the rest of the group.  So far the SSG site has raised £465.00 online and Marco’s site has raised £1,650.00.  Places for both the Great South Run and the Great North Run will open a week after the event, James to book five places on each.  James is also going to bid for a marathon place also.  

The 2006-2007 accounts have been signed off by the accountant, but there was £150.00 “unaccounted for” from the 2007 trip.  The money and receipts did not tally with the money that was taken on the trip.  The accounts for 2007-2008 will be simpler as the charity has not raised £10,000. SSG appreciates the time, effort and work that Mike Beattie does for SSG in drawing up the accounts.  
Trustees

The charity currently has three trustees.  Judy is also holding two management committee roles, Chair and Treasurer as the treasurer post has remained unfilled.  Judy proposed that Steven be put forward as Treasurer, James seconded.  Judy will complete and tie up this years accounts and Steven will take over as treasurer from November 1st 2008.  Steven has also take up the position as a trustee for SSG.  

James is changing jobs in September 2009 and he is unsure how much time he will have for the charity after this.  Rachel stated that she would be able to give more time in assisting James should he need it.  

Election of Committee

James Proposed Judy to remain as chair, Rachel seconded

Judy proposed James to remain as vice chair, Rachel seconded

Judy proposed Rachel to remain as secretary, James seconded

Future of the Charity

Judy stated that if the charity does not receive the continuing financial and people support, one option might be to approach Katie’s Ski Tracks, so that am amalgamated charity could go forward.  This is something that none of the committee want to see happen.

James is meeting with a man from DS UK, and will discuss support for the charity with him.  

Judy closed the meeting at 12:30 and thanked everyone for attending. 
Signed as a true and accurate account

…………………………………………………….Date…………………………………..
Chair person
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